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Who We Are...
The Congregation of the Sisters of the Holy Family of Nazareth was founded in Rome by
Blessed Mother Frances Siedliska in 1875 with her mission to support family life and values.
The Sisters of the Holy Family of Nazareth arrived in Marayong in 1954 and with the support of
the Polish Community established a convent and home for children in 1955.
Over the next 65 years, Holy Family Services has grown to serve families through our
Residential Aged Care Service, Long Day Care & Pre School, Registered Training
Organisation & Retirement Village.
As in the beginning, our focus is meeting the needs of the Polish community, whilst extending
care and service to all.

“We merely sow and irrigate;
God provides growth”
Blessed Mother Frances Siedliska
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Our Mission
To provide, in conjunction with the residents and
their families, the children and their parents, and the
students an individualised, consumer focused service.
This service will be based on Christian values in the
Catholic tradition. Hospitality, love and acceptance
will form the cornerstone of Holy Family services.

Our Vision
Grow and respond to the changing needs of family
and community through the mission of the Sisters
of the Holy Family of Nazareth in every interaction in
aged, children’s and education services.

Our Values
Hospitality, Love and Acceptance

HOLY
FAMILY
SERVICES

Reflections from Board Members...
Sr Malgorzata Kozub - Provincial Leader
Area of work: Provincial Leader of the Sisters of the Holy Family of Nazareth,
Director of Mission at Holy Family Services
Qualifications: Master of Theology, Diploma of Early Childhood Education and Care
I believe that Holy Family Services is the place where small things are done with great love.

Lech Madry - Chairman
Area of work: Education; 37 years with NSW DET; Secondary Deputy Principal (Retired)
Qualifications: BMusEd (Syd); MEdAdmin (UNSW)
As a director of HFS, it is important to ensure the Mission and integrity of the Sisters of
the Holy Family of Nazareth is upheld across all areas - what was; what is; what will be.
Ensuring the legacy continues to grow long into the future. Maintaining a Polish identity, but
acknowledging our place as part of a diverse, wider community.
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John Farfus - Treasurer
Area of work: Self Employed Chartered Accountant
Qualifications: ACA, B Com (majoring in accounting)
As a Director of Holy Family Services, I am glad to be associated with this brilliant organisation
that puts the care of its residence, children, students and families first.

Sr Grazyna Roclawska
Area of work: Member of the Congregation of the Sisters of the Holy Family in capacity of treasurer/
councillor; Pastoral care and education; Promotion of adult’s formation
Qualifications: Master of Theology Degree, TAE, Diploma in Children’s Services
I believe Holy Family Services is very fortunate to have a team of dedicated management, staff and the
Board, which continuously leads us in outstanding service to the families within the charism of the
Sisters of the Holy Family of Nazareth. I am really grateful to be a part of this team.

...Reflections from Board Members
John Farrugia
Area of work: Project Management in Planning and Construction
Qualifications: Bachelor of Science (Architecture) Masters in Education
It is a privilege to serve on the Board to support the Mission of the Sisters of the Holy Family of Nazareth. It is
wonderful seeing the staff and the Sisters together making a positive difference for all of those in their care.
God Bless You All.  Serving on the Holy Family Services Board has given me wonderful insights into the
Mission of the Sisters of the Holy Family of Nazareth in Aged Care, Early Learning and Training courses.
I congratulate the Sisters and our dedicated staff for their high standards in supporting all in their care.

Loula Koutrodimas
Area of work: Business Advisory and Consultancy
Qualifications: RN, BN, MN, BHM, BHS, GDFM, CPA.
Many organisations have inspirational and motivational mission, vision and value statements. Holy
Family Services sets itself apart and has no equal in delivering these guiding principles every day,
across the business from the very young to the frail elderly and the students in their care. These values
and the achievement of the mission is enabled by the dedication of all staff at Holy Family and the
ongoing support of the Sisters. It is not only a privilege to be a Director of Holy Family Services, but an
honour to be of service.
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Kristina Kurkowski
Area of work: Psychologist in a private practice
Qualifications: Psychologist B.A. (Hons.)
I believe Holy Family Services is a unique service provider to elderly and children.
The organisation has many years of experience in understanding the needs and provision
of care to people from diverse cultural backgrounds.
It is my great honour to serve on the board as a member of this visionary team. My role is to
constructively participate in the development of organisation and consumer centred services,
providing support to staff in their effort to respond to the needs of the people we serve, providing
appropriate services, committed to ‘Hospitality, Love and Acceptance’.

Peter Malecki
Area of work: Solicitor
Qualifications: BA LLB GAICD
Holy Family Services provides support and care for those most vulnerable members of our community.
I have observed how each member of the Holy Family Services team lives and breathes the values of
Hospitality, Love and Acceptance when caring for the young and old. I am proud to be a part of the
Holy Family Services team and pleased to offer my time to support them.

...Reflections from Board Members
Sue Tolhurst
Area of work: I am the WSLHD Dementia Advisor. I provide information, education and
support to people with dementia and their family and friends. I advocate for dementia
friendly communities and enhanced quality of life for people with dementia.
Qualifications: Bachelor of Social Studies (Sydney University), Justice of the Peace.
I feel privileged to be a Director of Holy Family Services, I am continually impressed with
the dedication, hard work and compassion of the management and staff,
especially with the significant challenges we all face in 2020.
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A W o r d o f W e l c o m e o n B e h a l f o f t h e Tr u s t e e s
from Sister Margaret (Malgorzata Kozub) our Provinical Leader & Director of Mission

“Not all of us can do great things.
But we can do small things with great love.”
- Mother Teresa

The foundation of the mission of HFS begins and is rooted in the healing mission of Jesus. His heart embraced with
compassion and love those who were sick, needy, and vulnerable, especially the elderly.
The Sisters of the Holy Family of Nazareth, inspired by this Gospel value and Jesus’ teaching, focused their ministry towards
the elderly and children from the beginning of their journey in Marayong. The Sisters’ mission is still alive and has grown
wonderfully. The Congregation continues to serve the community by caring for others and delivering compassionate and
holistic care to our consumers at Holy Family Services.
This year has seen significant changes and challenges within the aged care industry. COVID-19 has challenged us to be
creative, flexible, and responsive to the changing needs. It has been a time of trusting in God’s providence and having faith
that in the midst of struggle there is a place for goodness, growth and joy.
Awareness of this mission of the Sisters was built through mission induction presentations and spread through different
means, including posters, our newsletter, and social media. Our staff and consumers were educated and inspired about the
dignity of every person, the value of family life and its importance in society.
Exceptional pastoral care, provided by the Sisters, assists our consumers in their life journey and is accessible in ways that
are meaningful to their beliefs. It makes Holy Family Services a place where the spiritual dimension of the person is highly
recognised as integral to their quality of life and well-being. Holy Family Services is the place where small things are done with
great love and compassion, where values of hospitality, love and acceptance inspire all who are connected with our company.

I would like to express my gratitude and appreciation towards
each staff member across HFS. Their commitment, support, &
countless efforts in the day-to-day care for our consumers is
exceptional.
My sincere thanks to Ms Alexandra Davis, CEO, and her executive
team for their competent leadership. Their efforts and dedication
allow for the continuation of providing residents and children the
care and support they need and deserve.
I would like to thank the Board Directors, who freely give
an increasing amount of their time and experience, for their
assistance and invaluable support.
Gratitude is extended to all families for their trust placed in Holy
Family Services and their ongoing collaboration. With your
support and understanding, the organisation was able to continue
to build a place where a diverse range of needs and expectations
have been met. Thank you.
I am grateful to all those who have assisted us to spread our
mission. May the Holy Family protect us all and guide us in our life.
Provincial Leader and Director of Mission
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Chairman’s Report
Lech Madry

“Start by doing what is necessary; then do what’s
possible; and suddenly you are doing the impossible”
- St Francis of Assisi

I would like to begin this report by expressing my utmost admiration and gratitude to our CEO, Alexandra Davis,
the Leadership Team and all staff of Holy Family Services across the Long Day Care Centre, RTO, Aged Care
and Residents facilities. I think it goes without saying that this year is one of many challenges for all of us. Our
daily lives, routines and assumptions have changed. We are working from home and gaining experience with
applications such as ZOOM and TEAMS. In many instances these changes are indefinite and perhaps now
embedded as part of daily life. We hear phrases such as the ‘new normal’. We are living in and or working with
lockdowns; we are wearing masks, gloves and PPE gear; we are sensitive to hearing a cough or a sneeze;
we are having our temperature taken routinely; we react to seeing sanitizing stations the same as Pavlov’s dog
reacted to a bell.
In late February early March of this year, when we were hearing the first cautionary realities of the pandemic,
and our CEO presented the Board with the HFS Pandemic Plan, I don’t think many of us fully appreciated the
seriousness of what was coming.
The Board has been kept up to date with COVID 19 and its impact on the staff and residents in aged care at
HFS. The staff of HFS has demonstrated and maintained a level of professionalism, but above all care, often
under trying circumstances that has been recognized throughout the community and external agencies
during their visits, whether they be planned or impromptu. To receive accolades and acknowledgement as
demonstrating best practice from such bodies as Public Health NSW and Westerns Sydney Area Health is
extremely commendable.

Chairman’s Report, continued
Inevitably, as a result of the pandemic, some projects the Board was undertaking have had to be placed on
hold for the time being. The new building and the demolition of the original Brother Albert home is still on the
agenda, but you would appreciate that the ripple effect caused by the pandemic across all sectors associated
with these projects has meant delays.
The Board has been working with GovernRight on improving Governance procedures and strategies. We will
be reviewing the board structure by developing a Board Composition Model which will look at the primary
and secondary attributes of current and future board members. Furthermore, the Board will be reviewing the
strategic direction of HFS.
The Leadership Team and staff of HFS recently participated in a Staff Satisfaction Survey addressing areas of
education, resourcing, communication, policies and procedures, infection control, mission and values. The
results of this survey are very reassuring, satisfying and encouraging.
Over the past few years, the Board has been evaluating the viability of maintaining the RTO. This year there was
opportunity to apply for Smart and Skilled funding to supplement the RTO. At the time of writing this report,
the outcome of the submission is still unknown. Not receiving this funding will impact the future of the RTO.
I would like to express my thanks to the Directors of Holy Family Services who face their own challenges during
these times. There are no words to express my gratitude to you for your counsel, commitment and loyalty to the
Mission of the Sisters of the Holy Family of Nazareth and Holy Family Services.
Finally, it is with a hint of sadness that I would like to say thank you to John Farrugia who will be resigning from
the Board and embarking on a sea change. John has been a Director of HFS for several years, serving as chair of
the Building Sub Committee. His expertise in project management, knowledge, overall experience and his calm
and positive demeanor will be missed.
In conclusion, I’m sure that I share everyone’s hopes that 2021 is a better year!
Chair, Holy Family Services
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Chief Executive Officer’s Report
Alexandra Davis
“It is not how much we do, but how much love we
put into what we do”.
- Mother Teresa

If I were to use one word to sum up the twelve months, it would be ‘change’. Heraclitus, an ancient Greek
philosopher of the late 6th Century BCE, is credited with the saying “The only thing that is constant is change”.
We had planned several positive changes for Holy Family Services as part of our Strategic and Continuous
Improvement Plans for the 2019/2020 year. While implementing many of these changes, the power of nature
has provided us with some unplanned changes as well in the form of a pandemic! At the beginning of March
2020, we developed our first ever Organisational Pandemic Plan and updated our Outbreak Plans in the Aged
Care and Long Day Care & Preschool to include COVID 19.
While the unexpected changes have provided challenges for both employees and the organisation, they have
also provided many positives as well. We have become better at communicating with both our internal and
external customers through ‘Apps’, SMS, email, Zoom, Skype and Teams. We have become more flexible, agile
and have learned to adapt quickly as a team to changes in Government legislation and community expectations.
We have become better online learners. We have improved some workflows through online meetings which
have replaced face to face meetings allowing more people to attend, saving time and travel.
The community has realised the importance of our essential workers in our Aged Care and Long Day Care &
Preschool in the care and education of their loved ones. These dedicated essential workers have continued to
come to work each day, despite the risk to themselves at the peak of COVID 19 being present in the community.
When everyone else was ordered to stay at home, they continued to come to work to care for the residents and
children at Holy Family Services. To all of you, I say thank you from the bottom of my heart for upholding the
Mission of Holy Family Services in all that you do. You all truly reflect the words of Mother Teresa. ‘It is not how
much we do, but how much love we put into what we do’.
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Aged Care
Brother Albert’s Home has experienced the most upheaval as a result of the pandemic.
The NSW Health Public Health Order has meant that for the safety of residents there has
been restrictions on visitations and travel out of the home. This has been very difficult
for our residents who have had to rely on window visits, Skype or zoom and phone
conversations when no visitors were allowed in. We have had Public Health Orders
change sometimes two or three times a day, and they can update them seven days a
week, 24 hours a day. I would really like to thank all residents, families and friends for
their continued patience with this. We will continue to remain diligent with screening
and risk assessing all our activities to manage the health and safety of our residents and
staff. Our systems and practices have been audited on paper, over the phone and in
person by the Aged Care Quality and Safety Commission and the Western Sydney Local
Health District Public Health Unit via zoom and in person. They were complimentary of
our preparedness for an outbreak of COVID19.
The pandemic has also impacted on our income and expenditure. Brother Albert’s Home
has seen a decrease in overall income as a result of lower occupancy and ACFI funding
decreases, however the biggest impact in the last 6 months of the financial year is the
large increase in costs associated with purchasing Personal Protective Equipment (PPE)
to maintain the health and safety of residents and staff. We have also had increased staff to
manage the screening and social distancing requirements of residents, visitors and staff.
We have implemented strategies to focus on supporting the mental health and wellbeing
of residents and staff. We have increased our education on infection control and running
COVID outbreak drills in preparedness for an outbreak. This has all come at an increased
cost to operations meaning we have had to put on hold some of our projects.
Thank you to all residents, families and staff for your ongoing support of Brother Albert’s
Home. I commend the staff for being there for the residents as ‘family’ when we have not
been allowed to have visitors. Your dedication, love and care for our residents and your
loyalty to Holy Family Services is very much appreciated.

Long Day Care & Preschool
Another positive that has come out of the pandemic is a heightened community spirit. This was evident in our Long Day Care & Preschool which was heavily
impacted by changes to Government legislation where our income was temporarily reduced by half. During this time, we had to reduce the hours of many of our
Centre staff as we were not eligible for the Job Keeper payments. Some of our families provided Coles and Woolworths gift cards which we were able to distribute
to staff to assist with the ongoing costs of living. Other families donated stationary and other items that the Centre could use for our children. The majority of our
families have kept their children enrolled despite having their own challenges with job losses and other changes to their working routines which has allowed the
Centre to remain viable. I would like to sincerely thank all the families of the Long Day Care & Preschool for their support of our staff and the Centre.
I would also like to commend the staff for being so flexible at this time and thinking of each other. Some took voluntary reduction in hours so others could keep
more hours, some came to work in aged care, while others graciously accepted the reduction in hours. I would like to praise your loyalty to Holy Family Services
as all staff returned to work as soon as we were able to secure additional funding for the Centre.
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R e g i s t e r e d Tr a i n i n g O r g a n i s a t i o n
The Registered Training Organisation (RTO) team has been working
tirelessly through 2019 to put all our courses online on our Learning
and Management System (LMS) Platform. This was fortuitous as we did
not have to make many adjustments to our courses when the pandemic
stopped us from undertaking face to face classes. Our student numbers
have continued to grow slowly, however, not enough to cover the overall
costs of the RTO.
Towards the end of the financial year we submitted an expression of
interest for Smart and Skilled funding. We are awaiting the outcome of this
application; however the Board has recognised that a positive result in this
will be required to support the ongoing viability of the RTO. I want to thank
the RTO team and our IT team for their tireless work in making Holy Family
RTO online courses the best in their class!

Retirement Village
The Retirement Village residents continued to enjoy the many church and other activities they organised until
the pandemic prevented many of them from leaving their homes. During this time, many were supported by
family, community services or the Holy Family Services team. We have not been able to hold our usual meetings
with residents due to COVID 19 restrictions and as many do not have access to technology, we have been
providing relevant updates via mail. A small number of residents have moved into Brother Albert’s Home for
either respite care or permanently. This has left some vacancies in the Retirement Village which are difficult to
fill with the slow housing market at this time. This has impacted both our operational and capital income. We are
working on marketing strategies into the new financial year that we hope will allow us to fill all vacancies.
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Developments & Projects
After 15 months Blacktown Council have finally approved the Development Application for the new Residential
Aged Care Service and the Construction Certificate documents are complete. Unfortunately, due to the financial
uncertainty created by the pandemic, the Board has decided to take a cautious approach to commencing
construction to reduce the risk to the financial stability of the organisation.
In other development news, the Board have decided to demolish the Old Brother Albert building in the next
financial year due to ongoing risks associated with it being predominantly vacant. All the plaques and statues
will be relocated to a memorial area.
In project news, we have implemented Person Centred Software in Brother Albert’s Home to move the resident
care documentation from paper to an online platform. We have implemented ionMy to capture our maintenance
requests to better streamline our maintenance systems.

Summary
While 2019-2020 has come with some significant
challenges, it has also built the resilience and collaboration
skills of the Leadership Team. This amazing group of men
and women has supported me in my role and have gone
above and beyond their roles despite the many ups and
downs we have experienced over the year. All of them come
with a positive, can do attitude and a focus on customer
service. I am sincerely grateful to all of you and feel blessed
to have you as part of my team.
I would also like to thank Lech, Sr Margaret, the Board and
the Sisters of the Holy Family of Nazareth for providing
me with unwavering support to enable me to lead and
navigate through these challenges. I understand that the
honour of serving on the Board is balanced with the weight
of responsibility in ensuring the ongoing viability of Holy
Family Services. I am very grateful to have such a fantastic
Board who has such a passion for the Mission of the Sisters
of the Holy Family of Nazareth and is always there for me as
Chief Executive Officer.
We are looking forward to 2021 being a year of new strategic
planning to continue to grow the Mission of the Sisters of
the Holy Family of Nazareth
Chief Executive Officer
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Farewell to Sister Lucy

In August 2019 we farewelled our Provinical Leader,
Sister Lucyna Fracek to take up her post in Rome with the
General Administration as General Treasurer/Councillor,
and welcomed Sister Malgorzata Kozub as the new
Provincial for the Sisters of the Holy Family of Nazareth. Sr
Lucy’s positive approach and smiling face will be greatly
missed by all at Holy Family Services.

Tr e a s u r e r ’ s R e p o r t
John Farfus

The past six months have certainly been dramatic and have resulted in uncertain times. The COVID-19 virus and
the ongoing Royal Commission have highlighted the challenges posed by what many have described as ‘unviable
government funding arrangements’ to support the Aged Care Sector. Despite this, Holy Family Services has
remained a strong and financially viable facility.
We are delighted to report that throughout 2019-20, the facilities and staffing levels continued to meet and exceed
the needs of all our residents and children and families to guarantee best practice care standards.
The dedication of the management and staff at Holy Family Services is illustrated through our positive inspection
results, strong media coverage and continued accreditation.
The profit for the year from all facilities is $1,307,030, down from last year’s profit of $1,526,807. This is after a
depreciation charge of $654,690 which is a non-cash item.
This is a strong result for the year despite a decrease in Government Residential subsidy income. The Federal
government did provide Holy Family a One-Off Support supplement of $126,000 to help support aged care providers
response to the COVID-19 pandemic. Also, a Cash Flow boost of $50,000 through a GST refund. These payments
have helped the organisation reinvest back into the staff and residents by maintaining staffing levels and shifts. The
COVID-19 pandemic has resulted in increased care needs of our residents and children and despite the decrease in
subsidy income, employee expenses have increased by $104k on the previous year. Factoring this outcome, after a
review of consultant’s services, we have been able to reduce Administration expenses where possible.
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The Board is also pleased to report that the cash bank balance
at 30 June 2020 was $26,361,039; making the complex very
viable. This represents a decrease of $2.6M or 9% on the
previous year.
Reports from media in regards to the Victorian Aged Care
sectors struggle to control the COVID-19 outbreaks and the
large number of deaths within many of their facilities, has
made it difficult for Residential Aged Care facilities to attract
new admissions, with an ongoing expectation that this will
continue to impact the sector in 2021.
I would like to thank everyone at Holy Family Services for
their continued hard work and commitment and look forward
to many successful years to come. I hope that you and your
family remain safe and well.
Treasurer

Pastoral Care Coordinator’s Report
Sr Maria Zarzyczna

“Have mercy on me, O God, have mercy!
I look to you for protection. I will hide beneath the shadow of your
wings until the danger passes by”.
- Psalm 57:1

Spending time in prayer, conversation and listening is necessary to develop and maintain a close relationship with God, our
residents and staff.
As the pastoral team, we aim to bring the spirit of love to Holy Family Services in a Christian way, to allow openness and
understanding of the differences between nationalities, religions and cultures of our residents and staff.
During the year, the regular pastoral care activities continued as per the ongoing pastoral plan for the spiritual enrichment of our
residents and staff, until COVID-19 came and “paralysed” our freedom. Thanks to my team and with support from the executive
team, families, and friends, we are able to continue our service to the residents in different ways. It is not an easy task, but we
all try to do our best to communicate with our residents and their families, through the use of technology. In this way residents
have the opportunity to participate in our religious practises; Masses, Jubilees and Holy Days and regular prayers, while always
remembering the specific needs of residents, their families, and our staff.
I direct my sincere thanks to our Provincial Leader and Her team, our CEO, Alexandra Davis, Board of Directors, senior
management, Priests, Doctors, Pastoral team, Volunteers and all our dedicated staff, families and friends of Holy Family Services.
God bless you all.
Together with our residents, we pray for a better future for all of us.
Pastoral Care Coordinator
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General Manager Strategic Support Service’s
Report
Natalie Fraser
“The greatest joys in life are found not only in what we do and feel, but also
in our quiet hopes and labours for others” .
It is difficult to discuss this financial year without dividing it into two parts the first half and the second half;
both with very different focuses, with the last half of the year steering us in a totally different journey than we
anticipated.
In the first half of the year, together with our residents and Hotel Services catering team we welcomed the new
Chef and as a team developed and introduced a new menu structure that would ensure we were providing
choice, resident preferences and incorporating resident’s dietary likes and dislikes. Hot breakfast options and
a second meal option at lunch were included with favourable outcomes. The catering team again blitzed the
Food Safety Audit receiving excellent outcomes in all areas. Our support teams including catering, cleaning,
procurement and maintenance, worked tirelessly to ensure that all operations for Holy Family Services were
addressed and maintained to a high standard. By the end of 2019 Strategic Support Services teams had
successfully worked together to ensure we were meeting the requirements for our new Aged Care Quality
Standards that commenced in July 2019.
The second half of the year was impacted by the arrival of COVID-19. This required staff from all areas to band
together and work tirelessly to ensure we maintained a safe environment, stepping up our infection control
practices and developing or rewriting many of the procedures for our team’s day to day routines and tasks.
It became imperative not only to keep COVID-19 out of our home, but also to keep our lovely residents from
feeling lonely, worried, or anxious. Never had good food, purposeful activities, spiritual connectedness,
personal connections and a safe environment mattered so much than at this time and our support teams
and pastoral care team stepped up and provided the highest level of care, support, and companionship.
Our wonderful Leisure and Lifestyle team under the leadership of Izabela had to change their whole

approach, adding new activities with a focus on individual choices, providing connections
with families through iPad, phone calls and zoom connections and ensuring each
resident did not feel lonely or isolated. With this in mind, the team provided the means for
keeping resident’s relationships with our children from the childcare connected through
zoom meetings, window visits, videos of performances, drawings and messages from the
children, while also involving our residents in their favourite past times, including helping
our maintenance team in the gardens, enjoying a cooking experience or a game of chess.
Our cleaners and laundry staff have worked extremely hard under the leadership of
Zofia to keep every item of clothing and every surface of the home clean, playing a huge
role in keeping COVID-19 out of our home and ensuring high standards at all times. Our
Maintenance team under the leadership of Edward have ensured that our grounds were a
lovely place for a walk or a meeting with family, our equipment was safe, and any arising
issues were addressed promptly.
With such unprecedented times came the need for our management team to come together
and work in areas we had not previously done so. This has provided me with the opportunity
to work closely with our Manager of Clinical Care Anna and her amazing clinical and care
team, including the newly introduced Clinical Care Leaders and the Physiotherapists. What
an amazing hardworking team who have strongly felt the impact of the added pressure the
pandemic has brought and yet rose as a team to meet it. Staff have continued to provide
the best care and support to our residents and have met every change that arose, at times
on a daily basis, to meet the Government requirements, with professionalism, strength and
resilience.
Restrictions and fear based on stories in the media have resulted in a decline in interest within
the community for placing loved ones in residential care. Our admissions team have worked
extremely hard to ensure that even with these blocks, every opportunity for new residents to
come to our home has been made available and each family supported through the process.
Even in these unprecedented times we can find positives, with our amazing staff across all
areas reflecting our mission and values through Hospitality, Love and Acceptance in their
daily work.
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Thank you to all the wonderful staff I have had the pleasure of working with throughout this year, your ongoing teamwork, support and willingness to laugh and
smile is appreciated. A big thank you to our CEO Alexandra Davis who always provides the highest example of professionalism and support; we would have been
lost without your fearless leadership through these times. A thank you to our residents who even on the toughest days can make you smile, our hardworking,
supportive leadership team, our wonderful Board of Directors for their tireless support and leadership and our dedicated Sisters, including Sr Lucyna Fraczek and our
Provincial Sr Margaret Kozub.
General Manager Strategic Support Services

Manager Legal, People & Culture Report
Joanna Weglarz
“We know that not all superheroes wear capes.
Our heroes wear masks and gowns carry brooms and mops and
front up daily to protect the most vulnerable.”

It has been a very challenging year for the whole country and the Aged Care Industry in particular, as a result of media attention
triggered by the Royal Commission and the worldwide pandemic of COVID-19.
In the face of a once-in-a-century emergency, the majority of attention itself has focused upon the provision of clinical care and
essential workers, who rose to the challenge and made us all proud by continuing to make a real difference in the lives of our
residents, children and their families.
At Holy Family Services we are very proud of our people, our culture and the service we provide to our customers and community.
With a dedicated focus on our mission and values: Hospitality, Love and Acceptance we are committed to setting and maintaining
high standards by hiring caring, dedicated and skilled people and providing them with an environment in which they can grow and
succeed.
By the numbers Holy Family Services staffing levels continue to grow in line with our commitment to service excellence and we are
proud to employ over 200 staff from 25 countries, who are now assisted by 25 volunteers. We believe that with so many different and
diverse minds coming and working together we are able to relate and understand our customer better, as every individual brings
their personal way of thinking, perspective and decision-making qualities. Sharing personal experiences helps us to build a trusting
relationship within the team.
Attracting, engaging and retaining skilled and caring people is therefore critical to ongoing and future success of our organisation.
We are striving to become an employer of choice and are constantly looking for ways in which we can improve the employee
experience and continue to make Holy Family Services a great place to work.
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Just some of the ways we do this includes offering:
• flexible working arrangements
• salary packaging
• comprehensive learning and development programs
• reward and recognition opportunities - service awards
• special celebrations – e.g. Aged Care Employee Day, Nurses Day,
Early Childhood Educator Day - to celebrate & recognise the efforts
and contributions made by our hard working and dedicated staff
Our Learning and Development Coordinator supported by HFS
Registered Training Organisation have worked hard to ensure that
we are investing in our people and providing a range of learning
opportunities to safeguard our reputation and to ensure we are
employing caring, skilled and compassionate staff to join our team.
Holy Family Services prides itself on providing our staff with a range of
ongoing learning, development and education opportunities ensuring
we can provide care and services to our consumers in a holistic, person
centred approach. A strong focus this year has been on infection
control, residents ‘dignity and choice and their cultural safety. All our
care staff have been trained in these important areas to date. We have
also launched a new development program for our Registered Nurses.
The topics are designed to consider the clinical and non-clinical skills
they require to fulfill their roles and staff are encouraged to use this
platform for their professional development.
Holy Family Services also supports ongoing career and professional
development by subsidising the cost of nationally accredited training.
Our staff have participated in and achieved National certification
in Certificate IV in Individual Support & Certificate IV in Leadership
programs, conducted on-site at Holy Family Services by our Registered
Training Organisation.

I would like to personally thank our dedicated Aged Services team who
provide ongoing care and support to the residents of Brother Albert’s
Home and Blessed Frances Siedliska Retirement Village and to all
our exceptional educators in Holy Family Children’s Centre for being
positive role models and showing children the importance of respect,
patience, kindness and inclusion.
Due to the diligence, professionalism and heartfelt concern of our staff,
including managers, Sisters, nurses, carers, educators, allied health
staff, catering, cleaners and laundry teams, maintenance teams as
well as our admin support team, those who are receiving care in Holy
Family Services have been protected from the pandemic.
To the Board of Directors, we thank you for your diligence and
commitment. I would also like to show my profound gratitude for the
experience that I have gained from our CEO, Alexandra Davis. She
has been an exemplary boss. Thank you for all your support and
encouragement.
Manager legal, People & Culture
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General Manager Long Day Care & Preschool Report
Shannan Hodson

“We don’t grow when things are easy, we grow when we face challenges.”

What a challenging journey it has been this financial year, we have had many ups and downs but all in all I believe
we have embraced this new way of life and grown stronger together as a team. Once again it is a privilege to
embark on the journey of continuous improvement with everyone, creating special memories, welcoming new
children, families, and staff to our centre and continuing to provide an exceptional standard of quality education
and care.
The end of 2019 saw us farewell Miss Zoe who we had the privilege of having at our centre for 10 wonderful
years. Miss Zoe dedicated a lot of time to our centre and has contributed greatly to many successful
achievements for Holy Family Children’s Centre. We celebrated her time with us and wished her all the very
best as she ventured off into full time study to lead her into a new career path as a Primary School Teacher.
Looking forward, a new direction was established for 2020 as we welcomed our new Early Childhood Teacher
(Miss Ramila) to our family and aspired to build an empowering team environment, expanding our connections
within the community, while continuing to advance the mission, vision and values of Holy Family Services.
With the support of Sr Margaret and the Sisters, we were able to establish a united platform in which we share
spiritual information with our families through the introduction of ‘Mission News’ into our quarterly newsletter
and our new ‘Mission display board’ in the foyer. We created a new atmosphere for our centre, redesigning
our front display windows and changing the appearance of our foyer to reflect a sense of belonging for all our
children, staff and families. We created a new outdoor look, installing synthetic turf to the top half of our outdoor
area, expanding our garden area and creating a wonderful tree box for our children to gather around and
make memories together under the shade of our family tree.
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The Second half of the year posed many challenges for us, and at this time our aspirations and
plans were most important, steering us in the right direction and supporting our centre in remaining
positive during the pandemic. Our families, children and staff demonstrated their support and
commitment to Holy Family Services as we worked through the challenges together. Our wonderful
educators conquered many obstacles as they worked to find alternative teaching platforms,
ways to stay connected within the community and uphold the positive morale within the centre.
Technology was the cornerstone in keeping us all connected during this time as we shared special
videos, delivered educational learning programs through zoom meetings and connected with our
families and residents through video calls.
Amongst the craziness of COVID 19 our children continued to bring joy and happiness, motivating
our team and inspiring our continuous improvement. Bringing light to these times, Holy Family
Children’s Centre worked with an Aboriginal Artist Jamie Donavan to design an Aboriginal
Shirt for Holy Family Services. The design of these shirts shows our respect for the Aboriginal
community and are worn by our childcare educators, leadership and administration team.
On behalf of the childcare team we direct many thanks to our devoted Board members and
wonderful support network. To all of our children and families it has been a rollercoaster ride for
us all and we are very grateful for your continuous support and commitment to our centre. To our
CEO Alexandra Davis, we thank you very much for your continuous hard work and dedication,
you have provided us all with such comfort in these tough times and continue to lead Holy Family
Services to bigger and better things. To the Holy Family Services administration team I would like
to thank you for all your efforts in supporting our childcare centre and collaborating together to
improve the operations, without the combinations of our expertise our centre would not be the
same. Finally, to Sr Margaret and the Sisters of the Holy Family of Nazareth, we thank you for all
your Hospitality, Love & Acceptance and look forward to many years to come sharing together in
our wonderful centre life.
General Manager Long Day Care & Preschool

Lifestyle & Leisure Coordinator’s Report
Izabela Genderas-Bres

The importance for older people to keep their minds and bodies active cannot be understated. The two are
indelibly connected; a healthy body is essential to having a healthy mind. Seniors often find themselves with a
lot of free time, which can easily lead to boredom. One of the best solutions to this problem is to find a hobby that
suits their interests and lifestyle.
The goal of the Lifestyle and Leisure team is to ensure that the transition from independent living to residential
care is as seamless and reassuring as possible, and that life continues in a similar vein as before they came to
our home. We know that every resident at HFS is unique. Recognising this, we work to offer a diverse array of
activities and programs to ensure that our residents’ lives are rich and meaningful. Our Lifestyle and Leisure
program allows each resident to have a say in how they would like to spend each day. This personalised care
approach ensures residents maintain their independence, while still getting the care and support they require.
To ensure that we can meet the individual lifestyle needs of our residents, we created a new position within our
team, a flexible position that allows for easily altered responses to residents’ changing needs and preferences.
Through our practice of ‘person-centred care and social inclusion’, we get to know each resident’s individual
needs, culture, lifestyle choices and religious background. We also welcome their family and community into
our program.
In 2019 HFS joined an Australian Government initiative called Community Visitors Scheme and we started
our cooperation with Australian Red Cross and Catholic Care. We currently have a group of 25 volunteers and
are constantly working to increase this number. We also continued our cooperation with students from the
neighbouring St Andrew’s College and with the children from Holy Family Children’s Centre who visited us
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every week. Polish and Australian artists, actors and celebrities from Poland are also continuing to eagerly visit our home. Our December Christmas Carols concert
with the Choir Polonia is permanently inscribed in our calendar and enjoys a great attendance from our residents, their families, and friends. Also, significantly,
the year 2019 allowed us to celebrate the 100th birthdays of two of our residents, this is always a time of celebration and thanks, which all attending enjoyed
and will remember.

2020 brought many changes to our home and work lives. The COVID-19 pandemic has
required the Lifestyle and Leisure team to make significant changes to the activity calendar
and to the Lifestyle and Leisure Officers role. Never has our role been more important than
during these times. There were two significant responsibilities we needed to address; assuring
residents remained calm, connected, supported and engaged each day through activities
and chats both individually and within small groups, and also to ensure each resident
remained connected to their families, friends and loved ones, even during the most impossible
times, through window visits, technology and letters. We have technology readily available
in our community, so we began to spice up our programming by using virtual activities to provide
our residents with access to hobbies they could enjoy.
During isolation, Skype calls and Zoom meetings became a bridge between families and residents.
Although the older generation did not understand how their loved ones suddenly could be found
in these small TV sets, they quickly got used to it and were able to find joy in this form of contact.
Children from our childcare shared concerts of themselves singing songs and performing, which
was immensely enjoyed by our residents, who have missed meeting with our little ones each week.
While at times it has been difficult, the new experiences and special moments shared have far
surpassed the difficult times.
My sincere thanks go to the entire Lifestyle and Leisure team, who have worked tirelessly during these
challenging times of restrictions and the ‘new normal’, Thank you for your creativity, dedication, and
commitment. Our successful recreational program would not be possible without the full support
and guidance from our General Manager - Natalie Fraser. On a personal note I would like to thank
our Sisters, whose devoted work makes this place so special and unique.
I would also like to express my gratitude to our Board of Directors, our CEO Alexandra Davis and our
Provincial Leader Margaret Kozub for their support and leadership. We all have achieved great things
over the last 12 months, and we look forward to continuing to serve the needs of those in our care
through hospitality, love, and acceptance.
Lifestyle & Leisure Coordinator

41

Daffodil Day Celebrations

“Family means no one gets left behind
or forgotten”

Daffodil Day is a day of HOPE and a day for us all to reflect
upon and support our family, friends and loved ones.
August 2019, the children, staff, residents and families
joined together to walk in HOPE for all those affected by
Cancer. The grounds of Holy Family shone yellow as our
families walked together. Residents and children joined
arm in arm. This was a wonderful day for everyone. Our
wonderful children collaborated together building a wall
of hope as they placed beautiful paper flowers onto the
board, the residents spent some time creating their own
paper daffodils and together we raised money in support of
a cancer free future.
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Reflections of Belonging
“Human connections are deeply
nurtured in the field of a shared story”
- Jean Houston

I am Barbara Madry, Blessed Frances Siedliska Retirement Village has
been my home for thirteen years and this is my story I was born on November 16, 1931 in Poland. At the age of 14, I was taken with my mother, sister and
brother to a concentration camp in Nazi Germany. My father was placed in another camp. I was fortunate
that the war ended quickly, and we were liberated from the camp. After the war, my parents decided
to emigrate. They had a choice between England and Australia. My mother’s sisters already lived in
London. They worked as a doctor and pharmacist and offered to help. My parents, however, decided to
leave Europe, but due to my father’s illness (he had previously suffered from tuberculosis) they were held
back. Therefore, myself together with my older sister Ula, sailed to Australia on the ship ‘Goja’ from Naples
to Sydney in 1949.
We both ended up in the migrant camp in St Marys. Thanks to my knowledge of German, I got a job in a
kindergarten, where I worked off my contract. After a year, we managed to bring my parents to Australia,
but only to Perth in Western Australia, where they could stay. After another year, my sister Ula and I paid
for their trip to Sydney. They travelled over a week by train to us. On June 27, 1953, I married my beloved
husband and three years later we welcomed our first born son, Lech and six years later, Andrzej. I had
worked for 15 years in a textile factory and another 20 years in a factory producing ribbons.
Through Father Arciszewski I got in touch with the Polish community in Marayong. From the very
beginning I was involved in helping the Sisters of the Holy Family of Nazareth. On Saturdays, I would
help mend the clothes of the children from the orphanage. At that time, 45 orphans lived there. Later,
I would travel by train from St Marys to Marayong with a group of children to Polish school. Together
with the Polish community, we organized various festivities and collected money for children from the
orphanage and for the construction of a Polish church. We wanted to complete the construction for
1966, the 100th anniversary of the Baptism of Poland.
In 1998 my husband died. I lived alone for 10 years in my family home and then I moved to the newly
built villas in Blessed Frances Siedliska Retirement Village in Marayong. I am happy with my life. I have
wonderful, warm, and helpful neighbours. Marayong is my second home and it will always have a special
place in my heart.
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I am Halina Tatarynowicz, Brother Albert’s Home has
been my home for more than 14 years and this is my story Halina was born in Poland before moving to Australia in 1962 with her husband
and 3 children. She worked in a hospital from the beginning of her stay in her new
country.
Together with her husband she tried to secure a place at Brother Albert’s Home in
Marayong during their lifetime. It was their independent decision; they were very
attached to this place and the Polish community. In 1983, Halina’s husband died,
and a few years later she moved to Brother Albert’s Home. She felt fulfilled because
it was her and her husband’s wish to live in Marayong. She was very happy.
“At Brother Albert Home I felt very good right away, I felt well cared for and I was so
pleased that I found the place where I felt at home.
There has always been a family atmosphere in Marayong, and it is still so. I feel
connected to my Homeland through the numbers of cultural and religious activities
delivered in my native language”.

I am Magdalena Usien, Brother Albert’s Home has been
my home for ten years and this is my story Magdalena was born in Poland before moving to Australia in 1998. She came to
help her son, who has just been widowed, to look after his two young girls. Even
though Magdalena did not know English, she communicated perfectly with
them. She taught them Polish and they taught her English. For exemplary care
for the girls, she received a congratulatory letter from the principal of the school
attended by her granddaughters.
However, the fate was not kind to Magdalena. She had two severe strokes and as
a result was partially paralysed.
She moved to Brother Albert’s Home in 2010.
Through her determination and great care of people working at Brother Albert’s
Home, she managed to return to her physical fitness.
“I am a very religious person, and the fact that I live close to the Polish church,
among Polish friends, surrounded by Polish cuisine, culture and traditions it
means the world to me” she stated.
“To this day, I love my stay here. I can’t thank enough the Nuns and Lifestyle and
Leisure team for all they are doing to maintain Christian faith and Polish traditions
at our home”.
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Hi I am Edward Flak, Holy Family Services has been my
second home for 30 years and this is my story I was born in Poland before moving to Australia in 1986.
“I commenced work as the Maintenance/Purchasing Officer and over the years as
Holy Family Services has grown so has my role. I now am the Infrastructure and IT
Manager who looks after the Aged Care, Retirement Village and Child Care. I enjoy
coming to work as each day brings different challenges. It is extremely satisfying
knowing that you are able to help those in need and making them happy again.
Seeing their happy faces is the best reward for me. Many of our residents know
my weakness, having a real sweet tooth, it is really hard for me to say no, especially
those traditional Polish donuts.”

Giorgia
Giorgia has attended our centre since 2016, her older Sister Savannah, Cousins Isiah and Manea
also attend HFS and her Nanny (Maria) works for our Aged Care Team.
“I like playing with my friends & love asking my teachers things”

Ramila & Ritisha
Ramila and Ritisha joined our family in January 2020. Ramila came to Holy Family to enrol Ritisha
into the childcare centre. Once she heard of the opportunity to join the centre not only as a parent
but also as an employee she was thrilled and is so grateful for the opportunity to be apart of Holy
Family
“Working with my daughter is a privilege and supports our sense of belonging”

Saira & Hajra
Saira began her journey as a casual employee at Holy Family and after just a few short visits she
knew she wanted her daughter to be loved and care for by the team and Holy Family. The team
welcomed both myself and Hajra with open arms and right from the beginning I knew this was
the place I wanted my daughter to be.
“I feel supported both as a parent and an employee. Having the opportunity to work with my
daughter supports my work/life balance”
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Amber & Rome
Amber has been working for Holy Family since 2018. In 2019 she began her journey as a first
time mother to her beautiful son Rome. Amber knew that her return to work would come around
quickly and knowing that she had the opportunity to bring her beautiful little boy with her made
her return to work a lot easier. She loves that her friends, colleagues and the children she cares for
create a place of belonging for her and Rome.
“I’m at ease knowing Rome is in good hands and that I am able to be there every step of his
learning journey”

Jazen – Timothy, Francis & Immanuel
The Eroles family has been a part of Holy Family since 2013 with all three beautiful children MJ,
Francis and Timothy spending their early years with our team. Each of them have brought love,
happiness and laughter to our centre.
“Over the years, Holy Family has been our three kids’ home away from home providing them
consistent and genuine quality of care and developmental support, beyond what any parent
can ask for”
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S U M M A R Y O F F I N A N C I A L S TAT E M E N T S
FOR THE YEAR ENDING JUNE 30, 2020

NOTE 1 – Basis of Preparation
Information on Holy Family Services
This review of the financial information is a summary of the audited financial report
for the year ended 30th June 2020. This review has been prepared by management
based on extracts from the audited financial report. A copy of the audited financial
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REVENUE
Revenue
$15,524,742
$15,600,000
$15,500,000
$15,400,000

$15,291,415

$15,300,000
$15,200,000
$15,100,000

2019
1

2020
2

STATEMENT OF PROFIT OR LOSS OR OTHER COMPREHENSIVE INCOME
Revenue for the company increased by $233,327 (1.50%) to $15,524,742 during the

resident fees and charges were higher by $240,188 (6.3%) and Daily
Accommodation Payments increased by 22.24% ($115,370) 53

Referring to the pie chart, wages and associated costs contributed to the larges
portion of the total expenditure. Total expenses increased by $453,104 or 3.3%
STATEMENT OF PROFIT OR LOSS OR OTHER COMPREHENSIVE INCOME
during the 2020 financial year. The most significant increase occurred in Reside
and client expenses which saw an increase of $245,495 (101%) over 2019. Du
Revenue for the company increased by $233,327 (1.50%) to $15,524,742COVID-19, the cost of medical supplies soared, stock was not readily available
the market, yet we were able to maintain our advanced care quality, ensuring
during the year ended 30th June 2020. The graph above shows
sufficient medical supplies were in stock, while actively seeking the lowest purc
comparative revenue for the years ending 2019 and 2020.
prices at the same time. Salaries cost was reduced by 1.3%, other costs such a
The increase in revenue is primarily due to the impacts of resident care feesadministration, finance, depreciation and amortisation, and maintenance cost
income increased in last year. The residential aged care division comprisesincreased by $342,358 in total.
97% of the operations of Holy Family Services. As such any changes
imposed on this division through Government regulatory changes to
recurrent funding has a significant impact on the business results overall.
In the year ending 2020, government subsidies and recurrent grants
were $154,482 (1.48%) lower than for the year ending 2019, resident fees
and charges were higher by $240,188 (6.3%) and Daily Accommodation
Payments increased by 22.24% ($115,370)

Referring to the pie chart, wages and associated costs contributed to
the largest portion of the total expenditure. Total expenses increased by
$453,104 or 3.3% during the 2020 financial year. The most significant
increase occurred in Resident and client expenses which saw an increase
of $245,495 (101%) over 2019. Due to COVID-19, the cost of medical
supplies soared, stock was not readily available on the market, yet we were
able to maintain our advanced care quality, ensuring sufficient medical
supplies were in stock, while actively seeking the lowest purchase prices
at the same time. Salaries cost was reduced by 1.3%, other costs such as
administration, finance, depreciation and amortisation, and maintenance
cost increased by $342,358 in total.

EXPENSES
2020
Expenses 2020

Expenses

Administration expenses

Catering and food supplies

Cleaning and laundry expenses

Depreciation and amortisation

Finance costs

Maintenance costs

Resident and client expenses

Salaries and employee benefits

Utilities

ASSETS & LIABILITIES STATEMENT OF FINANCIAL POSITION
Total Assets of the company decreased by $2,342,873 this year and liabilities

ASSETS & LIABILITIES STATEMENT OF FINANCIAL POSITION
Assets

Cash and cash equivalenets

Trade and other receivables

Capital work in progress

Property, plant and equipment

Intangible Assets

Total Assets of the company decreased by $2,342,873 this year and liabilities decreased by $3,649,903 resulting in an increase in net assets of $1,307,030.
The company’s liabilities decreased by $3,649,903 due to the decrease in refundable accommodation deposit liability. All of these liabilities to residents are disclosed
as refundable loans, and based on the history of departures over a period of time, the directors have estimated that the amounts that are likely to be payable within the
next 12 months may total $6,631,358. The amount actually repaid during the current financial year was $5,087,159 and this was fully funded by the incoming loans
of new residents.

Liabilities
LIABILITIES
ASSETS
Assets

Liabilities
A/C Payables expected to be paid within 12 months
RAD expected to be paid within 12 months
Assets

Cash and cash equivalenets

Trade and other receivables

Capital work in progress

Property, plant and equipment

Intangible Assets

Liabilities

Provisions expected to be paid within 12 months
RAD expected to be paid later than 12 months
Provisions expected to be paid later than 12 months
Total Liabilities

STATEMENT OF CASH FLOWS
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STATEMENT OF CASH FLOWS
Cash and cash equivalents are $26,361,039 at the end of the financial
year. It was decreased by $2,595,724 compared to $28,956,763 in
2019 financial year.
Cash flows from operating activities increased during the financial
year by $16,143 mainly due to the decrease in supplier and
employee payments. Cash outflows from financing activities were
$4,432,519 higher than the previous year. This is due to an increase
in loans refunded during the year. Cash flows from investing activities
were $1,327,554 higher than the previous financial year due to the
capital works in progress associated with building activities for the
residential aged care division.

CASH FLOW 2020

Cash Flow 2020

$2,000,000
$1,000,000
$-$1,000,000

1

-$2,000,000
-$3,000,000
-$4,000,000

STATEMENT OF CHANGES IN EQUITY
The change to equity this year was due to the $1,307,030 surplus
achieved by the company. There were no changes to the asset
revaluation reserve or to the general reserve for the year ending June
30th, 2020.

Operating activities

Investing activities

financing activities

Net increase in cash and cash equivalent

Statement of Changes in Equity
The change to equity this year was due to the $1,307,030 surplus achieved by t
company. There were no changes to the asset revaluation reserve or to the gen
reserve for the year ending June 30th, 2020.
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